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The Environmental Investment Fund of Namibia was created
through an Act of Parliament;

the Environmental
Investment Fund of Namibia, Act 13 of 2001

High-level Statemtns from 2019-2023
corporate Strategic Plan

Vision
a recognized leader in the development and application of innovative
financing mechanisms to support environmentally and
technologically sound development in Namibia

Mission
to promote the sustainable economic development of Namibia
through investment in and promotion of activities and projects that
protect and maintain the natural and environmental resources of the
country.

OBJECTIVES
Prescribed by the Act

•

Procure funds from both national & international donors for the
maintenance of an endowment that will generate a permanent stream of
income; and

•

Procure funds within Namibia on an annual basis from conservation
fees and levies.

•

These funds will be used for making investments in the protection and
wise management of the environment, promoting sustainable use of
natural resources for economic development, conserving biological
diversity and ecological life-support functions.

RESOURCE MOBILIZATION
▪ Based on the Fund’s five year Resource Mobilisation Strategy (RMS)
2014-2018
▪ New RMS 2019-2023 still under development @ advanced stages of
finalisation and approval
▪ The 2014-18 RMS recognised a budget deficit US$10 million
120 million) annually for the Fund to fulfil its mandates
▪ Set a target to mobilise a
million) by 2018

(N$

minimum of US$70 million (N$ 847

SOURCES TARGETTED IN THE RMS
GREEN
CLIMATE
FUND

AGENCY FOR
FRENCH
DEVELOPMENT

Climate action
Grants

Concessional Green
Credit Line
(with participating
commercial banks)

US$ 30 Million

EUR 46 Million

DOMESTIC
RESOURCE
MOBILISATION

Annual Budget,
(government allocation
& e-taxes)

US$ 9 Million

TOTAL RESOURCES SECURED: US$ 92 Million
PIPELINED INITIATIVES BY 2018: US$ 40 Million

UNFCCC, KFW,
KEITI

Project Management
fees, Climate
Readiness grants

US$2 million

Green Climate Fund (GCF)- Accreditation
Completed in 2015 – comparative
advantages:
Experience with managing US$ 8.6 million (N$ 134 million) on
behalf MET (NDA) for climate adaptation and mitigation
programmes in Namibia
Basic financial & administrative
management
Project management
Grants-making

GCF- accreditation & experiences

A

Positioning your brand for climate financing is
key when accessing GCF resources

▪ Accreditation process took 6 months - application to
approval
▪ All about demonstrating track-record for or potential of
meeting rigorous fiduciary requirements
▪ Required immense investment in institutional capacity
building:
▪

Sound Policies, HR and implementation mechanisms for ESS,
Gender, grants, internal audit, M&E, lending etc

▪

Develop in-house project development capacities. Not
advisable to rely exclusively/extensively on consultants.
There is huge GCF skills requirement for proposal writing for
example.

GCF- accreditation & experiences

A

Positioning your brand for climate financing is
key when accessing GCF resources

▪ Ticked off last accreditation conditions only in March 2019
▪ Aligning the EIF operations to that of the GCF including
policies and processes

▪ High transaction costs of GCF project development and
therefore requires internal capacity – on average
US$100,000 (N$ 1.5 million) in project development
costs/project

GCF- accreditation & experiences
B

Understanding multilateral funding
agencies can become a key strength

▪ Understanding the Green Climate Fund (GCF) has
become a key strength of the EIF
▪ The EIF was the Secretariat to the bidding
committee that bid to host the GCF headquarters in
Windhoek, Namibia
▪ The EIF attends Board meetings of the GCF.
Knowing the agenda of the GCF gives us an edge
e.g. Board decisions, upcoming calls for proposals,
etc.)
▪ EIF participates actively in the policy formulation
process of the GCF by providing comments and
inputs

▪ Supports & advises entities/NDAs in the region
(Botswana, Angola, Zambia)

GCF CLIMATE FINANCING ACCESSED

1

Climate Resilient Agriculture in three of the
Vulnerable Extreme northern crop-growing regions
(CRAVE) Project
Total Project Investment
▪ Green Climate Fund Financing Instrument: Grant USD 9.5
million (N$ 115) million
▪ Co-Financing: Ministry of Agriculture, Water and Forestry in-kind
Grant valued at USD 500,000 (N$ 6,050,000)

2

Empower to Adapt: Creating Climate Resilient
Livelihoods through Community based Natural
Resource Management (CBNRM) in Namibia project
Total Project Investment
▪ Green Climate Fund Financing Instrument: Grant

USD 10 million (N$ 121 million)

CLIMATE FINANCING ACCESSED
3

SAP 001: ‘Improving rangeland and ecosystem management
practices of smallholder farmers under conditions of climate
change in Sesfontein, Fransfontein, and Warmquelle areas of
the Republic of Namibia’
Total Project Investment
• Green Climate Fund Financing Instrument: Grant USD 9.3 million (N$ 112
million)
• Co-Financing: Ministry of Agriculture, Water and Forestry in-kind - USD
700,000 (N$ 8,4 million)

4

SAP 006: ‘Building resilience of communities living in landscapes threatened under
climate change through an ecosystems-based adaptation approach’
Total Project Investment
▪ Green Climate Fund Financing Instrument: Grant USD 9 million (N$ 111 million)
▪ Co-Financing: Ministry of Environment and Tourism in-kind Grant valued at
USD 310,000 (N$ 3,8 million)

CLIMATE READINESS FINANCING
5

Readiness grants from the Green Climate Fund are used to
enable direct access entities like the EIF and countries to
aid them in accessing project funding from GCF.
Project readiness - US$385,260 (N$ 5.7 million)
▪ Grant support from the GCF for strengthening EIF internal capacity for
managing the mandatory Environmental and Social Safeguards (ESS) during
the implementation of GCF-funded projects.

Country readiness – US$300,000 (N$ 4.3 million)
▪ Grant support from the GCF to strengthen the institutional capacities
of the Ministry of Environment and Tourism (MET), which is the GCF
National Designated Authority (NDA) for Namibia, to efficiently engage
with the GCF as well as to improve coordination in view of planning and
climate programming for Namibia.
▪ Grant administered by EIF.

ENVIRONMENTAL LEVIES
•

Environmental Investment Fund Act of 2001, gives the Fund the mandate to
collect environmental levies from products that pose great environmental harm
and use this revenue to invest in environmental enterprises

•

The introduction of environmental levies is an important strategic focus area of the
Fifth National Development Plan (NDP5), which targets the mobilization of funds thru
environmental levies for re-investment in environmental protection during the period of
NDP 5 implementation.

•

E-levies (e-taxes) unprecedented in Namibia therefore the country was not
institutionally and legally ready (GRN, private sector, civil society etc)

•

The Fund had to initiate a whole dialogue and process on “environmental fiscal
reform” in the country:
–
–
–
–
–
–

Commission a study – feasibility, identify potentially taxable products, propose rates etc
Engage the Treasury (MoF)
Undertake stakeholder consultations – private sector buy-in essential
Obtained Cabinet authorization
Develop collection regime Collection regime managed by customs and excise
Get everything published in Government Gazette

ENVIRONMENTAL LEVIES
Current authorization:
• 30% of all collections on tyres, vehicles, car batteries, lithium batteries,
Incandescent light bulbs and lubricant oils to the Fund
• 100% of collections on 1-use plastic shipping bags to the Fund
• Approved investment plan – reinvestment into sustainable environmental
management i.e. job creation and SME development in sectors of recycling,
solid waste management and climate change adaptation responses
• Treasury makes quarterly disbursements to the Fund

Funds received by the Environmental Investment Fund through environmental levies
for the financial year 2018/19 amount to US$1,1 million (N$ 16 million)

ENVIRONMENTAL LEVIES
Lessons and challenges:
▪ Undertaken under challenging financial environment – taxation weariness
▪ GRN kept bulk of the funds for the Treasury – against global best practice
but door for improvement not completely shut
▪ Pushback by some sections of private & public sectors – not all proposed
products approved e.g. mining (lubricant oils), agriculture (chemical
fertilizers), energy (rechargeable batteries) & Cabinet (mobile phones)
Support from some sections of private sector – retail esp on plastic bag but
a push for reinvestment
▪ Room for further improvement
▪ Public education on mindset change – a major challenge

RESOURCES MOBILISED
GREEN
CLIMATE
FUND

AGENCY FOR
FRENCH
DEVELOPMENT

Climate action
Grants

Concessional Green
Credit Line
(with participating
commercial banks)

US$ 30 Million

EUR 46 Million

DOMESTIC
RESOURCE
MOBILISATION

Annual Budget,
(government
allocation, e-taxes)

US$ 11 Million

UNFCCC, KFW,
KEITI

Project Management
fees, Climate
Readiness grants

US$2 million

Thank you

CONTACT US
Phone:
Address:
E-mail:
URL:

EIF Namibia

Green_Viewpointeifnam

+264 61 431 7706
8933 Heinitzburg Heights
c/o Heinitzburg & Dr Theo-Ben Gurirab street
info@eif.org.na
www.eif.org.na

